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STATEMENT OF WORK

FOR
Registrar services to support FAA's Mike Monroney Aeronautical Center (MMAC)

1.0 BACKGROUND

The needs for this requirement are based on decisions by management at different levels within the
MMAC organization to develop management systems that foster continual improvement in the areas of
Quality, Environmental and Safety. Demenstration of management's commitment to these
management systems will be achieved by receiving certifications to each of the following standards,
1S0 9001:2000, 1SO 14001:2004 and OHSAS 18001:2007.

Registrar services are needed to achieve and sustain certification to these standards. Initial
certifications will occur within the 2008 and 2009 timeframe. Other organizations will be consolidated
under these certifications in future years.

11 CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR):

The Contractar Officer's Technical Representative (COTR) is formally designated this responsibility by
the Contracting Officer to provide technical direction and Government oversight to the contractor on
matters related to this contract.

The COTRs for this work will be identified after award of the basic contract.

2.0 SCOPE OF WORK

Registration services include, but are not limited to: pre-cerification audits, certification audits,
surveillance audits, recertification audits and other registrar services as needed. Registration services
shall be negotiated and ordered as separate tasks with individual task statements of work.

21 Companents of Work/Objectives
211 Pre-certification audits
21.2 Certification audits
2.1.3 Surveillance audits
2.1.4 Recertification audits
2.1.5 Other services

3.0 REQUIREMENTS

The Contractor shall provide all personnel and services in order to provide the requirements and
deliverables that will be specified in individual task orders. Deliverable schedule and pricing will be
negotiated prior to award of individual task orders.

3 TASK 1 - Pre-certification audits

The contractor will provide the normal Registrar services that are required to perform a pre-certification
audit for the in scope organizations to their respective standards.

3.1.1 Task 1 scope for specified organizations under the ISO 2001:2000 standard
3.1.2 Task 1 scope for specified organizations under the 130 14001:2004 standard
3.1.3 Task 1 scope for specified organizations under the OHSAS 18001:2007 standard

3.2 TASK 2 — Certification audits

The contractor will provide the normal Registrar services that are required to perform a certification
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audit for the in scope organizations to their respective standards.

3.2.1 Task 2 scope for specified organizations under the 1SO 8001:2000 standard
3.2.2 Task 2 scope for specified organizations under the 130 14001:2004 standard
3.2.3 Task 2 scope for specified organizations under the OHSAS 18001:2007 standard

3.3 TASK 3 - Surveillance audiis

The contractor will provide the normal Registrar services that are required to perform surveillance
audits for the in scope organizations to their respective standards.

3.3.1 Task 3 scope for specified organizations under the ISO 9001:2000 standard
3.3.2 Task 3 scope for specified organizations under the ISO 14001:2004 standard
3.3.3 Task 3 scope for specified arganizations under the OHSAS 18001:2007 standard

3.4 TASK 4 — Re-certification audits

The contractor will provide the normal Registrar services that are required to recertify the organizations
to their respective standards.

3.41 Task 4 scope for specified organizations under the 1SO 8001:2000 standard
3.4.2 Task 4 scope for specified organizations under the 1SO 14001:2004 standard
3.4.3 Task 4 scope for specified arganizations under the OHSAS 18001:2007 standard

3.5 TASK 5 — Other services

The contractor will provide other normally provided Registrar services that may include applying for
certificates, mailing certificates and other administrative functions.

3.5.1 Task 5 scope for specified organizations under the IS0 9001:2000 standard
3.5.2 Task 5 scope for specified organizations under the IS0 14001:2004 standard
3.5.3 Task 5 scope for specified organizaticns under the OHSAS 18001:2007 standard

36 Employee headcounts for ISO 9001:2000 tasks

Mike Monroney Aeronautical

Center 1SO 5001 Scope

Organization # employees # buildings
AMA + CMEL 687 19
AMB 12 1
AMC 1/2/3 15 1
AME 168 2
AM ‘ 288 5
AMK 1/10 20 2
AML + Thomas Rd 692 19
AMP 303 8
AMQ 93 2)
AMZ 335 4
AMC and CMEL SUMMARY 2663 28
MMAC building totals are not necessarily additive

Page 2 of 4



11/30/2007

3.7 Employee headcounts for ISO 14001:2004 and OHSAS 18001:2007 tasks

Center

Scope

Organization

Mike Monroney Aeronautical

1ISC 14001 and OHSAS 18001

# employees  # buildings

AMC (excludes CMEL) 2662 27
ATO 1067 11
AVS 720 11
DHS 69 2
DOT 85 4
IASH 3 1
Misc Tenant Staff 114 2
TOTAL MMAC SUMMARY 4711 53

Center building totals are not necessarily additive

4.0 DELIVERABLES

TASK DESCRIPTION DUE DATE

3.1.x | Pre-certification audits As specified in the fask order
3.2.x | Certification audits As specified in the task order
3.3.x | Surveillance audits As specified in the task order
3.4.x | Recerification audits As specified in the task order
3.5.x | Other services As specified in the task order

5.0 KEY PERSONNEL AND QUALIFICATION REQUIREMENTS

The positions and the minimum qualifications considered necessary for performance of the work are

listed below:

LABOR CATEGORY

QUALIFICATION REQUIREMENTS

Lead Auditor

The contractor's lead auditor is a key person and must have led the audit of at
least five large organizations with at least three being government facilities,
one of which must be an aviation related crganizaticn, for compliance with SO
9001:2000. A familiarity with the Federal Aviation Administration is highly
desirable. The lead auditor must be certified by a national or international

auditor certification body and have at least ten years experience in auditing
QMs.

Auditor

Support auditors are key people who are employed on the various audit teams
and they must have pariicipated in at least twenty registration audits. The
support auditor must be certified by a national or international auditor
certification body and have at least five years experience in auditing QMS.
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6.0 TRAVEL

Trave! will be required to each location being audited and will be defined and approved, in advance of
actual travel performance by the CO or COTR by campleting and emailing/faxing the Travel
Authorization Form (Attached) or the contractor's Travel Authorization Form that has been approved by
the CO for use. The Travel Authorization Form must be submitted with the invoice. Travel expenses
will be reimbursed in accordance with FAA Travel Policy, the Purchase Order Provisions, and clause
4531, Reimbursement of Travel Costs.

7.0 GOVERNMENT FURNISHED EQUIPMENT {(GFE} AND SERVICES

The government will provide the following equipment to all contractor personnel based ON-SITE at
customer locations -- desk space, local telephone service, and access to the internet. The conftractor
will not have access to FAA internal network systems.

A government escort will be maintained of the contract employee(s) at all times. The contract
employee will be issued a Daily Escort required visitor pass.

8.0 PERIOD OF PERFORMANCE

The base year will be effective February 1, 2008 through January 31, 2009. Option years will run from
February 1, 2009 through January 31, 2018.

9.0 HOURS OF PERFORMANCE

The contractor services shall be maintained and be consistent with Government personng! working
hours Monday through Friday (excluding holidays) unless otherwise specified. Primary hours of
performance for contractor personnel, unless otherwise specified, are from 8:00am to 4:30pm.

10.0 PLACE OF PERFORMANCE

The Registrar services desired by MMAC will be performed at the following government sites.

Federal Aviation Administration

Mike Meonroney Aeronautical Center

Office of Quality Systems and Business Resources Staff
6500 S. MacArthur Blvd., Headquarters Bldg., room 170
Oklahoma City, OK, 73169

Federal Aviation Administration

Center for Management and Executive Leadership
4500 Palm Coast Parkway, S.E.

Palm Coast, FL, 32137-8007
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TRAVEL AUTHORIZATION FORM

CONTRACT NUMBER / TASK NUMBER:

NAME:
DESTINATION /| REASCN FOR TRAVEL:
DATES OF TRAVEL:
AIR / TRAIN CONFIRMATION #:

{circle) Office Use Only
CARRIER: PHONE:

DEPARTED MONTH / DAY /HR ARRIVED MONTH /DAY /HR ~ FLIGHT #

AUTO RENTAL CONFIRMATION #:

Amount { day x amount of days Office Use Only
SIZE: Compact (Unless otherwise authorized)

COMPANY: PHCNE:
Privately Owned Vehicle: YES NO Government: YES NO
Estimated Mileage: Cost:
MISCELLANEOUS

METRO: TAXI: TOLLS:
OTHER: _MISC _ MISC COST:
HOTEL / LODGING CONFIRMATION #:

Per diem / day x number of days Office Use Only
HOTEL NAME: ‘ PHONE:
ADDRESS: HOTEL COST:
M&IE: M&IE COST:

Travel days (75% of M&IE)} Mission days (100% M&IE)} x number days

GOVERNMENT AUTHORIZATION:

Signed by CO or COTR

ESTIMATED TOTAL COST:
PROGRAM MANAGER:

Approval Signature

Revised 10/18/2006
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PART Il - SECTION J — LIST OF ATTACHMENTS

ATTACHMENT TITLE DATE NO. OF PAGES
1 Statement of Work 11/30/07 4
Registrar Services to Support FAA's
Mike Monroney Aeronautical Center and the
Center for Management and Executive Leadership

2 Travel Autharization Form 1



